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LETTER FROM THE CEO
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2024 was a year of incredible milestones. It marked our biggest fundraising year yet τenabling 
us to respond swiftly to the flood crisis, expand into new areas like the estate regions, and 
ǎǘǊŜƴƎǘƘŜƴ ƻǳǊ ŜƴǘǊŜǇǊŜƴŜǳǊǎƘƛǇ ƳƻŘŜƭǎ ǿƘŜǊŜ ǘƘŜȅΩǊŜ ƴŜŜŘŜŘ ƳƻǎǘΦ ¢ƘŜǎŜ ŦǳƴŘǎ ǘǳǊƴŜŘ ƛƴǘƻ 
real action, helping some of the most vulnerable communities rebuild and create sustainable 
livelihoods.

.ǳǘ ƎǊƻǿǘƘΣ ŦƻǊ ǳǎΣ ƛǎƴΩǘ Ƨǳǎǘ ŀōƻǳǘ ǎŎŀƭŜτƛǘΩǎ ŀōƻǳǘ ŘƻƛƴƎ ƛǘ ǊƛƎƘǘΦ ¢Ƙƛǎ ȅŜŀǊΣ ǿŜ ǘƻƻƪ ŀ ŎƭƻǎŜ 
look at what it means to grow with impact. Responsible replication is never easy, and for us, it 
meant investing deeply in data quality, monitoring systems, and staff capacity. We brought in 
expert trainers from India, built internal learning structures, and refined our approach to 
ensure that as we grow, we continue to deliver tangible, lasting change.

Beyond the numbers, what truly stood out in 2024 was the unwavering generosity of our 
community. From birthday fundraisers and yoga workshops to conferences like Dental Aid, our 
supporters showed up in creative and powerful ways. 

Their passion and commitment fuel every step we take τŀƴŘ ŦƻǊ ǘƘŀǘΣ ǿŜΩǊŜ ŘŜŜǇƭȅ ƎǊŀǘŜŦǳƭΦ

As we look to 2025, our focus remains clear: impact over everything.  Every step we take, 
every decision we make, is about ensuring that families on the margins have access to the 
opportunities they deserve. Thank you for standing with us on this journey τǿŜ ŎŀƴΩǘ ǿŀƛǘ ǘƻ 
see what we accomplish together in 2025

L¢Ω{ .99b !bh¢I9w .LD ¸9!w Chw t![a9w!

Abarna Suthanthiraraj ς Founding CEO



850 FAMILIES ς 3000 PEOPLE ς REACHED DURING THE FLOODS

RESPONDING TO EMERGENCY
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DISTRIBUTION OF DRY RATIONS & TARPOOLS 
In a moment of urgent need, 750 families received essential support. We identified six welfare centers 
where displaced families had gathered, and our team τtogether with the community τworked through 
the night to pack supplies. By early morning, everything was ready for distribution.

Pictured above are community members who stood shoulder to shoulder with our team, making sure 
every food package was prepared and ready to reach those who needed it most.

Led by the women in our village banks, the community 

came together to identify families in need and cook for 

over 100 households τensuring those cut off from food 

supplies had access to essential meals. This initiative 

highlighted the strength of local leadership, showing that 

community -driven solutions are not only effective but also 

vital in reducing dependence on external aid.

WOMEN LED COOKED MEALS



WE PROVIDE A HAND UP THROUGH

HOW WE MOVE THE DIAL 
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We apply proven entrepreneurship models that provide a consistent foundation for quality and 
impact. These models are then tailored to local contexts, allowing us to respond effectively to the 
unique needs of each community we serve. 

We have 5 core ways of working:

Entrepreneurship Fund ς this  provides capital for farmers to expand, increase profits, and 

build collateral, helping them qualify for bank loans and reduce reliance on predatory lenders.

Last Mile Sector Development ς this provides assets and training to help farmers access 

profitable markets. It also strengthens market connections to last -mile areas, ensuring 

farmers can fully engage in and benefit from these opportunities.

Business Development - This supports vulnerable women to identify the right business for 

them and fill key gaps through asset support, skills training, and market linkages. 

Women Village banks ς t his  provides rural women access to financial literacy, and small 

loans, helping them to work together to economically and socially uplift themselves. 

Graduating the Poorest  ς  this provides those at the bottom of the pyramid, struggling to 

meet basic needs, with a holistic "big push" approach τoffering support and close guidance to 

help them graduate out of poverty.

ENTREPENEURSHIP SO FAMILIES CAN EARN A LIVING INCOME



HOW IT WORKS IN PRACTICE
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We identify a last -mile area and, based on community vulnerability, available resources, and opportunities for impact, implement  one or more of our 

entrepreneurship models.

HOW WE SELECT COMMUNITIES & APPLY OUR MODELS

We identify overlooked areas in our 
focus districts where the most 
vulnerable reside, using our local 
expertise and insights from government, 
NGOs, and other stakeholders.

We immerse ourselves in the community, 
conducting house -to -house visits for 
days, weeks, or even months to gain a 
deep understanding of the area. Through 
engagement with residents, government, 
and private actors, we identify key 
barriers to economic uplift.

We assess our resources, context, and 
needs to determine the most suitable of 
our four adaptable, principle -based 
models. Designed to address various 
levels of the bottom of the pyramid, our 
models are flexible and applicable across 
diverse contexts.

We determine the best delivery approach τeither 
direct implementation or partnering with a 
Promoting Agency  that tailors our 
entrepreneurship models. When partnering, we 
provide wraparound support to ensure outcomes, 
covering program design, implementation, 
monitoring, and operational efficiency.

We recruit teams through a rigorous process and 
provide comprehensive training, covering 
technical expertise on our models, strong impact 
data commitments, and a culture of impact. This 
structured training continues for up to two years 
to ensure long -term effectiveness.

We secure funding, obtain 
necessary government 
approvals, and launch the 
project once all requirements 
are met.
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The Graduation approach is a multifaceted set of interventions designed to 

address the complex nature of extreme poverty.

It is a comprehensive, time-bound and sequenced set of interventions that aim to 

graduate people from ultra-poverty ï who live on less than US$1.90 per day or 

who are unable to eat three times a day ï to sustainable livelihoods.

GRADUATING THE POORESTWHAT WE ACHIEVED IN 2024

Number of farmers engaged in 
profitable sectors 

WOMEN9,253
Number of families engaged in 
food security activities

600FAMILIES

Supported with basic needs

Supported with counselling 
services

Supported with health related 
needs

280FAMILIES

Newly connected into villages

25BUYERS

Farmers report improved market 
services

Started a business and report 
increased income

85%

80%

Undertaken business planning 
training and completed business 
plan for at least 1 business idea

95%340FAMILIES

140FAMILIES
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WOMEN EMPOWERMENT COLLECTIVES 

Womenôs empowerment collectives and self-help groups (SHGs) enable women to 

pool savings, providing access to low-cost loans for emergencies and livelihoods, 

breaking dependence on predatory lenders. These groups enhance financial literacy, 

equipping women with the skills to manage money and make informed financial 

decisions. By fostering collective economic power, they strengthen womenôs 

influence in household and community decisions. Beyond finance, SHGs build trust, 

solidarity, and mutual support, creating a strong foundation for resilience and long-

term economic independence.

WOMEN13
engaged in Women Empowerment 
Collectives (WEC)

Total savings by WEC

AUD400,000$

450WOMEN
engaged in food security activities 

WHAT WE ACHIEVED IN 2024

400,000$ ,1 AUD
Total loans of own money 
revolved by WEC

782,

Engaged in regular savings

92%

Report increased social 
relationships and confidence that 
they have somewhere to turn in a 
tough time

95%

Report increased income since 
joining the WEC

72%

Events of helping each other or 
the communities 

695



9

Many subsistence farmers 

struggle to improve their farms 

because they lack access to 

better production techniques, 

capital, and collective structures 

that strengthen their bargaining 

power. At the same time, market 

actors fail to reach these last-mile 

communities, leaving farmers 

excluded from profitable 

opportunities. Our work focuses 

on breaking these barriers by 

rewiring systems that perpetuate 

exclusion, ensuring farmers can 

connect to and benefit from viable 

markets.

WHAT WE ACHIEVED IN 2024

Number of farmers engaged in 
profitable sectors 

WOMEN9,253
Number of families engaged in 
food security activities

600FAMILIES

Number of farmers newly 
engaged in profitable sectors 

Average icrease in productivity 

Average increase in income 

180FARMERS

55%

80%

Newly connected into villages

25BUYERS

Farmers report improved market 
services

Farmers report reduced harvest 
losses after extreme weather 
events

85%

80%

Farmers report improved market 
services

85%

LAST MILE
AGRICULTURAL DEVELOPMENT 
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ENTREPRENEURSHIP FUND 

Womenôs empowerment collectives and self-help groups (SHGs) enable women to 

pool savings, providing access to low-cost loans for emergencies and livelihoods, 

breaking dependence on predatory lenders. These groups enhance financial literacy, 

equipping women with the skills to manage money and make informed financial 

decisions. By fostering collective economic power, they strengthen womenôs 

influence in household and community decisions. Beyond finance, SHGs build trust, 

solidarity, and mutual support, creating a strong foundation for resilience and long-

term economic independence.

Mainstream finance

Entrepreneurship fund

Cooperative entrepreneurship 
revolving funds

Village Banks

250
Number of loans distributed

Total value of loans

AUD66,980$

Families report an increased 
income from assets purchased 
with the loan

90%

WHAT WE ACHIEVED IN 2024

75%

Repayment rate



When we arrived, almost 90% of  
families relied solely on daily wages for  
income. Today, that number is less than  
10%.

The power of our Last mile Agriculture 
sector model

We identified two high -potential markets τ
groundnuts and dairy τthat, despite being 
profitable, were not reaching these 
villages. To bridge this gap, we 
empowered farmers through targeted 
training, subsidized assets, and the 
adoption of new technologies and 
techniques. Additionally, we strengthened 
market linkages by facilitating deeper 
engagement with government service 
providers and establishing local collection 
centers, ensuring market actors could 
reach these communities more effectively.

When we arrived, 10% of families in 
the area were struggling to eat three 
meals a day ς the poorest of the poor. 
They were largely forgotten. 

The power of our graduating the poor  
model. 

¢ƘǊƻǳƎƘ ŀ ǘŀǊƎŜǘŜŘ άōƛƎ ǇǳǎƘέ 
approach, we engaged those 
struggling to meet even their basic 
food needs. Today, 95% have 
successfully graduated τgaining food 
security, sustainable livelihoods, and 
social integration. They are now on a 
new path, one where their children can 
be fed, educated, and envision a 
different future.

When we arrived, 60% of women were 

trapped in a cycle of poverty, burdened 

by debt and unable to earn enough to 

cover the high -interest rates imposed 

by predatory lenders.

The power of our Women Empowerment 
Collective model

At first, women were hesitant τhow 
could they save and sustain a lending 
system within their own group? But as 
their incomes grew and they received 
structured support in bookkeeping, their 
confidence in the model strengthened. 
With access to loans from their own 
savings, they broke free from the debt 
cycle, no longer reliant on predatory 
lenders to sustain their livelihoods.

85%
Vulnerability

70%
Land in the village  

not effectively used

W H E N W E  
A R R I V ED 

TODAY

15%
Vulnerability

5%

Land in the village  
not effectively used

THE TRANSFORMATION OF THE VILLAGES OF THERAVIL
Here we implement three of our entrepreneurship models ï Last Mile Agricultural Development, Graduating the Poor and the Womenôs Empowerment Collective



Palmera has made significant 
investments in data collection, 
collation, verification, and 
analysis systems to ensure the 
integrity of the data we 
provide.

As a grassroots organization, 
achieving this level of data 
rigor is challenging. However, 
our deep expertise in this area, 
combined with an outsourced 
development team and a 
strong internal culture of data 
collection, has allowed us to 
build robust systems that 
enhance our capacity.

This investment means that 
you can trust the impact data 
we share. It also ensures that 
the extensive data we collect 
is actively used to refine and 
adapt our programs, allowing 
us to pivot as needed to 
achieve the best possible 
outcomes.

Identify the right 
measures

Build mobile apps

Strengthen digital literacy 
in local leaders and 

collect data

Analyse data in real time 
and use data to inform 
programme decisions

Analyse data in real time 
and use data to inform 
programme decisions

Palmera has developed apps and analysis in local language to 
ensure engagement at the field levels

HOW WE MEASURE IMPACT



SMARTER FUNDRAISINGHigh Net Funds

Do It Yourself Events

Monthly Sponsorship Website Crowdfunding

Australian Government

FUNDRASING
SOURCES OF

!ǘ tŀƭƳŜǊŀΣ ǿŜΩǾŜ ŀƭǿŀȅǎ ōŜŜƴ ƛƴǘŜƴǘƛƻƴŀƭ ŀōƻǳǘ Ƙƻǿ ǿŜ ŦǳƴŘǊŀƛǎŜτ
focusing on strategies that not only reduce costs but also deepen 
our connection with supporters. By leveraging technology and 
investing in meaningful donor engagement, we've been able to keep 
our fundraising cost -effectively low.

Our approach is centred  on moving supporters up the giving 
pyramid τfrom one -time donors to long -term partners through 
monthly sponsorships and our regular high -net -giving program. This 
steady, values -aligned growth in donor engagement has allowed us 
to fund more impactful work while maintaining one of the lowest 
fundraising cost ratios in the sector.

DEEPER CONNECTIONS
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BOARD
MEET OUR

Rick Millen

Board Chair                     

Retired Executive Partner, 

PwC, UNHCR Board 

Member

Shane Nichols

CEO, Good Return

Abarna Raj

CEO, Palmera
paintLeah  Odongo

Head of 

Effectiveness, CBM

Penny Gerstle, AM

Chair Human Rights Watch 

Australia, Chair Human 

Rights Watch Sydney 

Committee, Director the 

Justice and Equity Centre,, 

Director Hand Up 

Foundation

Jane Clifford

Director of the JAAM 

Foundation, Sydney 

Committee of Human Rights 

Watch, Inaugural Chair of 

Ψ/ƘŀƳǇƛƻƴǎ ƻŦ /ƘŀƴƎŜΩ ŦƻǊ 

Social Ventures Australia, 

Director of Food Ladder 


