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REPORT FROM GEO

2023 was filled with wonderful opportunities and reflections. It
began with Palmera securing full accreditation with the
Department of Foreign Affairs (DFAT) with the Australian
Government—a certification held by only a handful of
international development agencies and reflects the very high
standards that Palmera operates to. This funding gave us some
space to really reflect on who we are and how we would replicate
and grow our work.

Part of that journey included my family and | moving to Sri Lanka,
closer to our work for a period of time. The intention of this move
was to deepen our understanding of how to ensure that our work
was truly being made close to the communities that we serve,
with deep participatory engagement from the families we work
with.

It's not easy to serve so many masters with differing agendas—
local governments, private and NGO actors in country, Australian
compliance requirements, and our donors. What we realised is
that if impact remains at the heart of what we do, we will always
be guided by the right anchor, despite the waves that at times
can move us in different directions.
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Abarna (CEO) with her children on the field meeting the families with whom we work.



0UR WHY — NO ONE LEFT

WORKING WIDE ADDRESSES 80% OF THE NEED. WE EXIST FOR THE 20%.

For many, deep support and tailored interventions are
required to be lifted out of vulnerability. This is
because vulnerability is multidimensional and without
this support, they will be left behind.

For vulnerable communities, numerous barriers exist that constrain the
flow of opportunities. Discriminatory systems exclude families from
markets and finance, along with limited opportunities for building skills
and livelihoods and a lack of access to basic services.

Shifts are needed in the wider systems, but these shifts take time. In the
mean time many continue to suffer.

Standardised approaches by large institutions that are scaling to reach
millions will lift many out of vulnerability. However, for many, deeper
support with tailored approaches are needed.

We exist to address this gap - to find those families left behind and provide
ways of working that are tailored to their context so they can defy the
odds, earn a living income and give the next generation a better tomorrow.
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PALMERA

WHAT WE DO

SHIFTTING THE DIAL FROM DEPENDENCE TO DIGNITY THROUGH ENTREPRENEURSHIP

We work with left out places and communities providing a hand up
through entrepreneurship so families can earn a living income

No community and no place is the same. we work through our proven models which are integrated and
highly tailored based on the places and communities we work with. Our models have been tested,
refined and proven in over 50 villages and numerous communities over the past 5 years.

Links
fo.
- Finance

We have 4 core ways of working for families to earn a living income:

Women Empowerment Collectives - This provides rural women with access to financial literacy,
creating platforms for savings, facilitating access to loans, and deepening their ability to
profitably engage with alternative livelihoods.

Last Mile Sector Development - This involves providing families that connect to larger profitable
markets with training and seed capital to maximise their productivity and earning potential, as
well as working with market actors to bring them into the communities and build stronger links to
major profitable markets

Graduating the Poor - this provides families struggling to eat with holistic 24-month food
security, protection and livelihood support, giving them the chance to rebuild the foundations of
their lives and be in a position to earn a living income.

Links to Finance - this provides links to banks and cooperatives to create a bridge for the bottom
of the pyramid to access reasonable finance and bypass predatory microfinance.



HOW WE DO IT — .

EVERY FAMILY IS UNIQUE. SO, OUR APPROACH MUST BE AS WELL.

To reach the 20% of needs that fall through the gaps of market trickle-down
approaches, government solutions, and large-scale NGO efforts, we work deeply
with tailored, adaptable strategies.

How we do this is by deeply understanding the communities with whom we work,
having the time to create the change, ensuring decision making stays close to
communities so we can rapidly respond to the changing context and ensuring
everything we do is a hand up not a handout.

1. Deeply understand the communities with whom we work - our founding
team is from the country we work, Sri Lanka, with many of them having fled the
civil war, so when we say we understand the communities we work with, we
mean it.

2. Have the time to create the change - we are not working to short term
project cycles, but rather understand that the 20% takes time, which we have.

3. Decision making close to communities by committed local teams - Because
of our diaspora roots, we can balance the power dynamics with traditional aid
and put decision making in the hands of our committed local teams.

4. Hand up not hand out — Our work is focused on ensuring that families own
their development, it requires deep relationships and mobilisation but critical
to long term impact.

PALMERA



A BUSINESS MODEL FOR THE LEFT )] e

REIMAGINING AID AND BUILDING A BUSINESS MODEL THAT DEFIES THE ODDS.

Working deeply to create impact in one community is one thing,
creating a business model that can repeatedly delivery impact

Right with the left out, is completely another.
approaches
Sy There is a need to work deeply with the 20% of need. However, the NGO ecosystem is not
designed for this 20%, so to work effectively in this space, we must defy the odds.
gov’;ig::nce fl%:fs Sophisticated philanthropy typically favors scale-out strategies, meaning depth
anti::?ics e organizations often receive funding from smaller donors. These donors are usually
attracted to the "feel good" aspect of giving and tend to donate to family or individual
projects rather than the organisation as a whole. Without robust organizational support
'MPACT and the branding and support systems of larger agencies, depth organizations struggle to
attract the right expertise and build the necessary infrastructure to sustain a successful
: 3;%?:9 monif;?ir:‘; 5 depth strategy.
for... d"“;{ff"""‘ Understanding these realities, at Palmera we have been thoughtful in developing our
business model to work within the existing ecosystems and defy the odds to be an
Right impactful depth organization. To effectively work with the 20% of need, Palmera has
PO established itself through holistic, long-term giving streams and has carefully attracted
for... the right expertise to reflect the development reality. We have implemented extremely

strong organizational processes, leveraging technology to create efficiencies and
rethinking team structures to maximize effectiveness. This approach has allowed us to
invest in proven methods, staff training, capacity building, and monitoring systems to
ensure the impact of our depth strategies.

PALMERA



OUR IMPACT
IN 2023
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Graduating
the :
Poor

Women identifying issues that impact them and working

through an action plan on how to address these issues.

Aside from building economic empowerment, WECS build
local women leaders to solve local problems.

Here women are discussing how to close down some illegal
alcohol shops that have been set up in their village. These
shops have brought with it increased safety concerns for
women and increased domestic violence.




IMPACT IN 2023 OF OUR
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Farmers previously sold all their peanuts at one price due to
a lack of knowledge on sorting and grading. After receiving
training, they learned to grade and sort their peanuts,
allowing them to get the best market prices. By bargaining
collectively, they secured higher profits, which enabled them
to pay laborers, store peanuts, and wait for better prices
instead of selling immediately to cover costs.



IMPACT IN 2023 OF OUR
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APPROACH
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Farmers previously sold all their peanuts at one price due to
a lack of knowledge on sorting and grading. After receiving
training, they learned to grade and sort their peanuts,
allowing them to get the best market prices. By bargaining
collectively, they secured higher profits, which enabled them
to pay laborers, store peanuts, and wait for better prices
instead of selling immediately to cover costs.



IMPACT IN 2023 OF OUR

LINKS TO FINANGE
APPROACH

Finance
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The bottom of the pyramid does not connect with mainstream banks for a range of
reasons — access, literacy, power imbalances just to name a few.

Palmera's bank fund provides a bridge for first time entrepreneurs to access
mainstream banks and helps them overcome the barriers they face. Once
connected they can avoid the traps of informal finance and grow with mainstream
banks.

“I have never been able to access a bank loan before, | was scared about all the
paperwork and whether the officers would accept me. It was my first loan that |
was able to get through the Palmera bank fund and though | was nervous, they
supported me through each step.

Now I don’t have the fear of the bank — | go to the town and meet them and feel
more comfortable with how to work with them. | had to learn a lot but now | have
gone through that | can connect with them for the future”.
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FUNDRAISING

To do community led work, we need holistic
unrestricted funding.

This is the intention of the funds we raise. To do
community-led work, we need holistic,
unrestricted funding. This is the intention of the
funds we raise.

We engage a small village of funders who work
with us largely on an ongoing basis, allowing us
to make longer-term community-led
commitments.

We leverage the Sri Lankan diaspora as well as
the Australian public. Together, we create
opportunities to change generations stuck in
vulnerability.

Eastern Empire's Summer concert raised $8,000

PALMERA
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MEET OUR R

BOARD

Tammy Para Abarna Raj Ram Kangatharan Rick Millen Shane Nichols Dr Dinesh Praveena
Board Chair CEOQ, Palmera Asia Pacific Group Retired Executive Partner, CEO, Good Return Sanmuganathan Karunaharan
Director, Innovation Managing Director and PwC, UNHCR Board CEO, My Dental Clinic  Head of Compliance
and Impact, Uniting CEO, Auto & General Member at Snowy Hydro

Holdings Limited.

PALMERA



1 —

LESSONS LEARNT IN 2023

Every day at Pamera, we learn valuable lessons and our agile way of working ensures
that we can rapidly incorporate these insights into our programs. Here are some key
learnings from 2023:

1.Revisioning Our Local Teams

Following the Sri Lankan economic crisis, there was a mass exodus of professionals,
including NGO workers, and a salary war that saw NGO salaries increase significantly
due to larger agencies. We had to completely rethink our team strategy, focusing on how
we grow talent and invest in the under-skilled to ensure that we maintain a great team
despite these macro factors. We've utilized technology to support reporting and other
requirements, which traditionally necessitate hiring a specific type of staff. By keeping
impact as our anchor, we continue to innovate.

2.Depth is Everything

We truly began to understand our identity as a depth organization with a unique
positioning in addressing the 20% of unmet needs. This required us to reflect on our
teams, our work, and the culture we are fostering. This focus on depth is especially
crucial in an NGO ecosystem often driven by funders' agendas for scale and short-term
activity-led programming.

3.Keep It Simple

Vulnerability is complex, and compliance requirements are even more complex, often
seeking to document every new angle that arises. However, the more we complicate our
programming, the harder it is to replicate. While we maintain our depth-oriented
approaches, we strive to keep our work simple and targeted to ensure quality with each
replication.
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FINANGIALS SNAP SHOT

Palmera remains in strong financial health. We are most proud of our continued commitment to ensuring that our funds raised serve those in need,
driven through our commitment to reduce administrative burdens and improve our fundraising ratios through use of digital technology, increasing
village based roles and a range of process improvement.
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