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We identify a last-mile area and, based on community vulnerability, available resources, and opportunities for impact, implement one or more of our 

entrepreneurship models.





The Graduation approach is a multifaceted set of interventions designed to 

address the complex nature of extreme poverty.

It is a comprehensive, time-bound and sequenced set of interventions that aim to 

graduate people from ultra-poverty – who live on less than US$1.90 per day or 

who are unable to eat three times a day – to sustainable livelihoods.



Women’s empowerment collectives and self-help groups (SHGs) enable women to 

pool savings, providing access to low-cost loans for emergencies and livelihoods, 

breaking dependence on predatory lenders. These groups enhance financial literacy, 

equipping women with the skills to manage money and make informed financial 

decisions. By fostering collective economic power, they strengthen women’s 

influence in household and community decisions. Beyond finance, SHGs build trust, 

solidarity, and mutual support, creating a strong foundation for resilience and long-

term economic independence.



Many subsistence farmers 

struggle to improve their farms 

because they lack access to 

better production techniques, 

capital, and collective structures 

that strengthen their bargaining 

power. At the same time, market 

actors fail to reach these last-mile 

communities, leaving farmers 

excluded from profitable 

opportunities. Our work focuses 

on breaking these barriers by 

rewiring systems that perpetuate 

exclusion, ensuring farmers can 

connect to and benefit from viable 

markets.



Women’s empowerment collectives and self-help groups (SHGs) enable women to 

pool savings, providing access to low-cost loans for emergencies and livelihoods, 

breaking dependence on predatory lenders. These groups enhance financial literacy, 

equipping women with the skills to manage money and make informed financial 

decisions. By fostering collective economic power, they strengthen women’s 

influence in household and community decisions. Beyond finance, SHGs build trust, 

solidarity, and mutual support, creating a strong foundation for resilience and long-

term economic independence.

Mainstream finance

Entrepreneurship fund

Cooperative entrepreneurship 
revolving funds

Village Banks



Here we implement three of our entrepreneurship models – Last Mile Agricultural Development, Graduating the Poor and the Women’s Empowerment Collective



Identify the right 
measures

Build mobile apps

Strengthen digital literacy 
in local leaders and 

collect data

Analyse data in real time 
and use data to inform 
programme decisions

Analyse data in real time 
and use data to inform 
programme decisions
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