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       DIRECTORS’ REPORT 

 
The directors present their report together with the financial statements of Palmera Projects (“Palmera” or the 
“Company”) for the financial year ended 2022. 
 

1. Directors 
The names of each person who has been a director during the year and to the date of this report are: 

 Tamara Pararajasingham  
Abarna Suthanthiraraj  
Ram Kangatharan  
Richard Millen  
Megan Donnelley (finalised appointment in February 2022) 
Dinesh Sanmuganathan (commenced appointment in February 2022) 
Shane Nichols 
Praveena Karunaharan  

Directors have been in office since the start of the financial year to the date of this report unless otherwise stated. 
See details on each director in Section 5 below. 

2. Principal Activities 
The principal activity of Palmera is the provision of aid for humanitarian projects overseas.  

3. Objectives 
Palmera currently has a 5 year Board approved strategy in place (2021 – 2025). Palmera’s aim by 2025 is improve 
the economic participation and agency of the most vulnerable in Sri Lanka by applying its proven models.  
 
4. Operating Result  
The surplus from ordinary activities amounted to $46,135 
 
5. Information on Directors 
All members of the Board of Directors of the Company (the “Board”) are not remunerated for their services on the 
Board. The members of the Board as at the date of this report are:  
 
 
Tamara Pararajasingham 
BCom (Accg), MDevelopment Studies 

Chairperson  

Non-executive Director 

 
Tamara Pararajasingham was appointed to the Palmera Board in January 2014 and has also served as the 
Chairperson since that time. 
 
Tamara is the Head of Social Impact at Uniting NSW/ACT. She has both corporate experience in accounting and 
finance and international development experience which includes field work in Sri Lanka, India and Cambodia. 
Within Australian civil society organisations, Tamara’s role has included evidence-based program design, program 
evaluation (including impact measurement), improving reporting in compliance, risk and financial management, 
business planning, development of impact investment products and transactions.. Tamara shares a profound 
connection with the values, vision and mission of Palmera, having been one of its original co-founders.      
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Abarna Suthanthiraraj 
BCom, LLB 

Chief Executive Officer & Founding Director  

 
Abarna Suthanthiraraj is the Chief Executive Officer of Palmera.  She was appointed to the Board in March 2009 
and continues to serve on the Board.   

Abarna is the founding Director of Palmera Projects and has set up and assisted numerous social businesses in Sri 
Lankan and Cambodia. In her role, she has also been responsible for the development of the fundraising strategy 
and continues to work to engage a network of volunteers to deliver Palmera ambitions social objectives. Her NGO 
experience is supported by over a decade of experience in corporate sustainability. Abarna was formerly a Strategy 
Consultant for Social Venture Australia, working with clients to increase their social impact.  Prior to that, she held 
the role of head of Sustainability, Diversity and safety at Leighton Holdings.  Prior to this, Abarna was involved with 
advising numerous listed companies and government bodies on sustainability, policy and risk at PwC in their 
sustainability team.  
 
Ram Kangatharan 
BCom, LLB 

Non-Executive Director 

 
Ram Kangatharan was appointed to the Palmera Board in January 2014.  
  
Ram is the Managing Director and Chief Executive Officer of the Auto & General Group Asia Pacific. He previously 
served as the Chief Financial Officer and Chief Operating Officer of Bank of Queensland Ltd. Ram is also a non-
executive director on the Board of Health in Kind and Corporate Ambassador for Act for Kids in Australia. Ram 
brings with him a wealth of management, finance and leadership expertise to the Palmera board. 
 
Richard Millen 
MA Hons Jurisprudence (Law), CA 

Non-Executive Director 

 
Rick Millen was appointed to the Palmera Board in December 2014.   
 
Rick is a qualified Chartered Accountant and was a partner of PwC for 18 years. He led the Advisory Practice of 
PwC for 3 years and was responsible for the Corporate Responsibility agenda of PwC in Australia for 6 years and 
globally for 3 years. Rick has long been an active participant in the not for profit sector and currently sits on the 
board of Australia for UNHCR and served on the board of Youth Off the Streets for 10 years. Rick's strong 
background in Corporate Responsibility and especially his involvement in building the PwC Foundation  provides 
invaluable expertise to assist Palmera in this growth phase.  
 
Megan Donnelley 
BCom 

Non-Executive Director 

 
Megan Donnelley was appointed to the Palmera Board in October 2016.  Megan finalised her appointment on the 
Board on February 2022.  
 
Megan has spent her entire career on the front line of diverse and pioneering businesses. She's worked in both 
startups and corporate venture teams, taking responsibility for the full product lifecycle. Her roles span CEO / Head 
of Product at RadFrame (enterprise SaaS), Senior Product Manager at Redballoon (e-commerce), Lead Product 
Manager for Scentre Group’s new venture (WhatsMine) and Director of Product and Design at Fusion Labs 
supporting innovation teams at many ASX top 100 including Westpac, TAL, Suncorp and Telstra. As one of the first 
team members of Car Next Door, she also helped grow peer-to-peer car-sharing from a single suburb in Sydney to 
a national network. 
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She has accumulated a unique understanding of how Agile, Lean Startup and Design Thinking practices work in 
both tech startups, and corporate environments. 
Her passion also extends to social enterprise. She is a Director on Palmera's board helping the NFP increase the 
number of people with access to sustainable livelihoods. She founded the RARE Program (Remote and Rural 
Enterprise) at the University of Sydney which supports remote and indigenous social enterprise, and worked 
closely with the private and public sector to develop a social impact measurement framework.  
 
Shane Nichols 
M. Soc Sc (International Development), B Sc (Behavioural Science) with honours 

Non-Executive Director 

Shane Nichols was appointed to the Palmera Board in November 2018. 
 
Shane has two decades' experience as a leader and manager of inclusive finance, enterprise development and social 
impact initiatives. He has worked for and with a wide range of organisations across Asia-Pacific, including 
government agencies, NGOs, banks, credit unions, non-bank financial institutions and private sector in developing 
and delivering economic development initiatives. He has experience in strategy and leadership, business planning 
and business model development, governance and management. Shane serves as Executive Director at Good 
Return, and as Non-Executive Director at the Australian Council for International Development. He lectures in 
inclusive finance at Macquarie University. 
 
Praveena Karunaharan 
BCom, LLB 

Non-Executive Director 

 
Praveena Karunaharan was appointed to the Palmera Board in March 2020. 
 
Praveena is a Chartered Financial Analyst and the Head of Compliance and Group Company Secretary at Snowy 
Hydro Limited. She previously served as Director of Risk Consulting at PwC Australia. Praveena is currently on the 
board of the Country Universities Centre, and has previously served on the Board Risk Committee of Habitat for 
Humanity Australia. Praveena’s expertise in risk management and compliance both in the corporate and not-for-
profit sectors is a critical asset for Palmera in ensuring accountability for its programs and fundraising. 
 
Dinesh Sanmuganathan 
BCom, LLB 

Non-Executive Director 

 
Dinesh Sanmuganathan was appointed to the Palmera Board in February 2022. 
 
Dinesh is a Specialist Orthodontist, and CEO of My Dental Team. Dinesh has extensive experience in operating 
orthodontic and dental practices which has allowed My Dental Team to grow to 5 different locations through NSW. 
The practices provide health care facilities for over 30 clinicians, and with the aid of 100 support staff, provide 
essential dental and orthodontic services to over 40,000 patients.  
 
 
During the financial year, 3 meetings of directors were held. Attendances by each director were as follows:  

  
Directors’ Meetings 

 Number eligible to attend Number attended 
Tamara Pararajasingham 3 3 

Abarna Suthanthiraraj 3 3 

Ram Kangatharan 3 2 

Rick Millen  3 3 
Megan Donnelley 1 1 
Dinesh Sanmuganathan 3 2 
Shane Nichols 3 3 
Praveena Karunaharan 3 3 



Palmera Projects  
ABN 54 135 781 118 

Page | 5  
 

 
7. Role of the Board  
Palmera operates under a constitution which sets out the objects of the organisation and the major parameters of 
governance including membership, election of directors, board size and meeting frequency. The number of directors 
must be no less than three and no more than nine. The Board is ultimately responsible for all matters relating to the 
running of the organisation. 
The Board has a documented Board Charter which includes a statement that the Board is responsible for ensuring 
that Palmera effectively conducts its activities in accordance with its vision, mission and objectives (as set out in its 
constitution), with appropriate accountability and controls. The Board is collectively responsible for promoting the 
success of Palmera in the community and to all its stakeholders. 
 
8. Members’ Liability 
The company is incorporated under the Corporations Act 2001 and is a company limited by guarantee.  If the 
company is wound up, the constitution states that each member is required to contribute a maximum of $10 each 
towards meeting any outstanding obligations of the company.  As at 31 December 2022 the total amount that 
members of the company are liable to contribute if the company is wound up is $120 (2021: $120). 
 
9. Authority to fundraise 
Palmera Projects has been granted authority to raise funds in NSW under the provisions of the Charitable 
Fundraising Act 1991, in Victoria under the provisions of the Fundraising Act 1998 and in Queensland under the 
provisions of the Collections Act 1966.  

Abarna Suthanthiraraj (Director and CEO) 
 

 
Dated this  

  
 22 

 
day of 

 
January 

 
2023 

 
10. Events subsequent to balance date 
There were no matters or circumstances that have arisen since the end of the financial year which significantly 
affected or may significantly affect the operations of the company, the results of those operations, or the state of 
affairs of the company in future financial years 
 
 
11. Environmental regulations 
The Company’s operations are not regulated by any significant environmental regulation under laws of the 
Commonwealth or of a state or territory. 
 
12. Auditor’s Independence Declaration 
The lead auditor’s independence declaration for the year ended 31 December 2022 has been received and can be 
found on page 5 of the financial report. 

Signed in accordance with a resolution of the Board of Directors. 
 

Director   
 

 
Tamara Pararajasingham (Chair) 

 
 
 
Director  
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